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The Security Intelligence Platform for  
Private Equity Leaders

Portfolio-wide security visibility, so every portco is protected  
and every investment is informed.

Solution Brief

As a private equity leader,  
your portfolio's cyber risk is growing,  
but your visibility isn't.

Portfolio companies represent real  
financial exposure: ransomware incidents 
that disrupt operations, compliance gaps 
that complicate exits, and regulatory findings 
that create fund-level liability. Without a 
consistent way to assess, monitor, and 
improve security posture across every portco, 
you're managing risk you can't fully see.

Key challenges include:
•	 No unified view of cyber risk across the full portfolio
•	 Inconsistent security maturity and controls portco-to-portco
•	 Compliance gaps that surface during audits, exits,  

or LP due diligence
•	 Cyber incidents at one portco creating reputational and  

financial risk for the fund
•	 Scaling security governance without proportionally  

growing internal headcount

Cynomi gives PE firms and their security partners a single platform  
to assess, track, and drive security improvement across every  
portfolio company, with the consistency of a dedicated CISO at each 
portco, and the portfolio-level intelligence your leadership team actually needs.

Cynomi Security Dashboard

"Taking our clients through the  
robust catalog of frameworks and 
questions automatically put us in  
the expert seat very quickly." 

-Advisory Services Leader, DeepSeas
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What Makes Cynomi Different

Valued Differentiators 

Portfolio-Wide Security 
Intelligence 

CISO Intelligence,  
Built In 

Complete Program 
Management 

M&A & Exit  
Readiness

Cynomi Capabilities  

One multi-tenant dashboard showing security 
posture, compliance status, and open remediation 
priorities across every portco, updated continuously. 

Embedded expert logic prioritizes actions by risk, 
business impact, and portco maturity, not just control 
checklists.

From assessment to execution, compliance readiness, 
risk tracking, and documentation, Cynomi helps you 
visualize and manage the full security lifecycle per 
portco.

Pre-acquisition assessments and compliance 
gap analysis feed directly into deal diligence 
and exit preparation workflows.

Your Outcomes  

Know where every company stands at 
any time, without chasing reports or 
waiting for quarterly reviews.

Every assessment and remediation plan 
reflects senior-level security judgment, 
applied consistently across the portfolio. 

Security becomes a measurable, 
continuous discipline, not a point-in-time 
snapshot. 

Reduce risk at close, accelerate buyer 
confidence, and protect deal value 
with defensible security data.

Key Platform Capabilities

Cynomi gives PE firms and their security partners a unified platform to assess,  
monitor, and continuously improve security across the full portfolio.
•	 Multi-tenant portfolio dashboard  

with cross-portco visibility into posture, compliance status, and remediation priorities
•	 Automated, context-aware assessments  

tailored to each portco's industry, size, regulatory exposure, and risk profile
•	 Unified framework mapping  

across NIST CSF 2.0, CIS Controls, ISO 27001, SOC 2, CMMC, GDPR, and 40+ more,  
managed as one program

•	 Risk-prioritized remediation plans  
with actionable tasks delivered to each portco's team and tracked over time

•	 Business Impact Analysis (BIA)  
quantifying financial exposure from security gaps, for board and LP reporting

•	 M&A cyber due diligence  
for pre-acquisition assessment and post-close gap remediation planning

•	 Automated policy and documentation management  
aligned to each portco's compliance frameworks and updated as posture evolves

•	 Executive dashboards and visual reporting  
translating technical posture into business risk terms for boards, LPs, and regulators

•	 AI agents  
that streamline expert security workflows across the portfolio, guided, consistent, and scalable
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What This Means for PE Leaders

•	 Portfolio-wide visibility: Know the security posture of every portco, without waiting for quarterly 
reports or incident alerts.

•	 Risk-adjusted governance: Surface, prioritize, and track cyber risk across the holding period for 
better investment and operational decisions.

•	 Regulatory confidence: Demonstrate consistent security governance across the portfolio for board, 
LP, SEC cyber disclosure, and audit requirements.

•	 Exit readiness: Help portcos achieve the compliance maturity and documented security posture that 
sophisticated buyers and auditors expect.

•	 Scalable oversight: One platform, one methodology, applied consistently across every company in 
the portfolio, without scaling headcount.

The Result?
Your security team spends less time chasing portco status updates and more time on strategic risk 
governance. Every portfolio company has a continuous, measurable security program. And you have 
the visibility and evidence to protect investment value, accelerate exits, and satisfy board and LP 
expectations.

About Cynomi

Cynomi is the agentic Security Growth Platform for service providers, powered by CISO 
Intelligence, with the decision-making logic of an experienced security leader embedded 
into every workflow. Purpose built for MSPs, MSSPs and consultancies, Cynomi helps 
service providers deliver, scale, and grow cybersecurity services across every client and 
every maturity level. By combining complete security program management with portfolio-
level revenue insights, Cynomi turns cybersecurity into a repeatable, profitable growth 
engine that improves margins, standardizes delivery, strengthens client trust, and uncovers 
new recurring revenue opportunities. Partner with us at www.cynomi.com.

Why Cynomi

Easy to Use
Intuitive, wizard-driven experience

Fast Time to Value
Rapid deployment across your portfolio

Operational Efficiency
No more spreadsheets, scalable delivery

Portfolio Intelligence
Built-in gap discovery and expansion insights 

Expert Outcomes at Scale
We carry the complexity, you take the credit

GTM Enablement & Community
Education, sales, and co-marketing support

Cybersecurity Mission-Driven
Protecting every portco, every maturity level

100% Partner-Only
No conflict, ever


